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Overview
The St Albans City and District Bereavement Network (SABN) was set up in 2002 amid concerns that individuals in
St Albans experiencing bereavement had little support to help cope with their loss. The Network has grown into a
significant local resource providing a wide range of bereavement support services for local adults, children, families,
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schools and healthcare professionals. In 2012/13, we celebrated our 10 anniversary in what was a landmark year
for the Network. It saw us expand our operations with the new Buddy Service and a move to new premises after
several years relying on the generous provision of shared accommodation at the Trinity United Reformed Church.
Much of 2012/13 was spent trying to secure a lease on a suitable premise in St Albans. After an extensive search,
the offer made on premises in Adelaide Street proved both unsuccessful and frustrating, wasting several months.
However, as despair set in about finding suitable premises within our limited budget, a new opportunity was
identified through CVS, who were vacating their city centre offices in Catherine Street.
The new offices are ideally situated and provide the space and facilities for the Network to develop its communitybased services. The lease on the premises is for 5 years, but the Trustees were able to negotiate a ‘tenant only’
3-year break clause thereby reducing the Network’s commitment. We were also fortunate to secure a grant of
£5,000 from the council, SADC, to refurbish the premises to provide accessible bereavement counselling facilities for
the community, as well as furnishing training and meeting rooms.
Charitable Objectives and Activities
The core objective of SABN is to provide a professional standard of care for those who have experienced
bereavement in the area covering St Albans, Harpenden, Redbourn, Wheathampstead and the surrounding district.
All of the Network’s services are free and available to everyone in the community regardless of background, ethnicity
or religion. Details of the main activities undertaken by the Network to meet its Charitable Objectives are set out
below.
The support provided includes a telephone helpline, home visits and counselling. SABN also has a children’s service
that supports children, young people, their families and schools. We offer advice, training and resources to
professionals and have an extensive database and library of resources and information.
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In 2012/13 to mark our 10 anniversary, the Trustees agreed to initiate a Community Project, ‘Improved Social and
Community Involvement’, to help develop our service to ensure it reaches the whole District. This included
launching a ‘buddy service’ for the over 60’s and various outreach initiatives, as well as moving into easily accessible
premises.
The services provided by SABN continue to be in demand and over the last 10 years we have actively supported
approximately 3,500 requests for help. The Network employs 5 part-time staff and around 70 volunteers to deliver its
core services.
During the year to August 2013, demand for SABN services remained high and was reflected in the level of support
provided:
 715 client related calls were received by our telephone helpline.
 104 new adult clients were assessed by a trained assessor. 57 new adult clients received counselling.
 19 new adult clients were supported by visiting groups across the district.
 20 bereaved children and 16 families were assessed by a trained assessor and supported by a child visitor.
 A Woodland family activity day was organised in July 2013.
 Training, indirect support and advice were provided to health and school professionals.
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The telephone helpline operated by our trained volunteers is the first point of contact for many of those who require
help or advice. These include the bereaved, parents and carers, professional healthcare workers, GPs and school
staff. Each new adult or child referral requires an initial assessment to ensure that the most appropriate support is
provided. The underlying issues are becoming more complex and often extend beyond bereavement.
SABN remains one of the few local charities to provide a full bereavement support service to its community. In
addition to our counselling service, we operate visiting groups across the city and district. The visiting service has
been reviewed and we now have a smaller, more active team of 20 volunteers.
We remain committed to developing and training our staff and volunteers with regular supervision support and annual
workshops. All staff and volunteers have to complete introductory training that is provided through an in-house
programme developed by our Network Manager.
One of the highlights of the year was once again our ‘Service of Remembrance and Thanksgiving’ in the Cathedral.
The service and its associated Book of Remembrance have now become well-established annual events. The service
is arranged by SABN in collaboration with the Ecumenical Chaplaincy at St Albans Cathedral. The 2013 service took
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place on 24 November and was attended by 1000 adults and children. This event is clearly valued by our clients and
by the bereaved in the wider community. The ‘Book of Remembrance’ continues to be popular. The 2014 Book
containing around 140 names is being prepared and will be dedicated at Easter 2014 and placed in the Ramryge
Chapel of the Cathedral.
Structure and Governance
The Network was established as a Charity by Trust Deed in 2002 and began providing support the following year. It is
a registered charity governed in accordance with its original Trust Deed by a Board of Trustees. New Trustees are
sought and appointed from the local community by the existing Trustees.
Since 2010, the Children’s and Adult Services have been integrated under a single management structure reporting to
our Network Manager, Vivian Lawman. She has day-to-day responsibility for all of the Network’s activities and staff.
She is supported by a Clinical Review Group that meets three times a year. This group combines the roles of the
previous Children’s Management Group and of the Adult Clinical Review Group. It is made up of external members,
staff and volunteer representatives as well as Trustees. It maintains an overview of our professional work.
During the last year, three of our Trustees have stood down, including Liz Heycock our Treasurer in July 2013. We
are grateful for their contribution. We have made efforts to strengthen our Board and have welcomed Sue Claydon,
Sue Hinchliff, John Gardner and Chris Oxley as new Trustees. Each brings individual skills and a wealth of
experience as well as energy and enthusiasm to the Board.
I would like to take this opportunity to pay tribute to and thank Vivian Lawman, our small team of dedicated staff and all
of the volunteers who support our activities. Without their enthusiasm, commitment and energy SABN would not be
able to provide the services that we do or maintain the reputation that we have created within our community.
Finally, on a personal note, I will be stepping down as Chairman of the Network after 7 challenging and rewarding
years. As Chairman, I have seen many changes whilst developing our services to support the bereaved within our
community. I am pleased to announce that the Right Reverend John Gladwin has agreed to assume the
Chairmanship and move the Network forward.
Financial Position
We entered 2012/13 with unrestricted reserves of £36,478 and restricted reserves of £50,000. We owed this healthy
position to generous legacies received in 2011/12 and 2007/08. With the Network’s short-term financial position
reasonably certain, we looked to two pressing longer-term needs. The first was to identify and move into suitable
offices. The second was to make plans to cope with the impending withdrawal of our largest source of recurring
income, Statutory Commissioning. Annually, we need to raise significant amounts of ‘new income’ to cover our
operating costs.
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In 2012/13 we were fortunate to continue to receive NHS/PCT Community Wellbeing Commissioning funding of £15,350
for our work with adults and VCS Targeted Services Children’s funding of £14,500 which together generated a total of
£29,850 per annum (c.30% of our annual income). Regrettably, the children’s funding ended in September 2013 and
the adult funding was due to end in March 2014, although we have subsequently been advised of a one-year extension.
During the year we also received a number of significant grants for which we were extremely grateful. These included a
further £11,000 from a 2-year award from Lloyd’s TSB Foundation, a second grant of £5,000 from Sylvia Adams and an
award from Graham Rowlandson via HCF of £10,000. In addition to this funding for our work with children, we also
benefited from the balance of an £8,000 award from Childwick Trust for adult work. We were also pleased that the
value of the Annual Remembrance Service was once again recognised through several grants from local County
Councillors and a grant from Phillips Funerals.
In total, grants represented over 40% of our income for the year. A special word of thanks is due to Olivia Borthwick who
continues to prepare all of our Grant applications, with a very high level of success.
An expression of appreciation is also due for all of the individual donations received from local churches, organisations
and individuals. This core local support, together with various fundraising activities, raised over £20,000 for the Network
– without which we would not have been able to fund our core operating costs. Thank you to everyone who made a
donation or arranged an event, including a big thank you to Kirsty Hall for arranging a second successful ‘Darren’s
Dash’.
In 2012/13, our core recurring operating expenditure amounted to £93,682, compared to revenues [excluding the SADC
Premise fit out grant] of £94,345. The major recurring operating expenses again comprised staff costs [70%] and the
costs of maintaining the office. In addition, this year we also incurred £11,300 of one-off costs and fees associated with
our office move in July and the earlier failed lease negotiations. Part of the fit-out costs was funded by the SADC grant,
and the fees etc. were met from reserves. As a result, our accounts reflect a final shortfall for the year of £5,637. This
left unrestricted reserves of £19,025 and total reserves of £80,841 carried forward at 31st August 2013.

Outlook
Beyond 2013, our future depends on securing a base of core long-term funding to replace the current statutory funding
and to underpin the generous individual donations and one-off grants. We remain as always extremely grateful to those
trusts, charities, individuals and statutory bodies who have provided this funding that has enabled SABN to maintain its
services to the community for the last 10 years.
The decision to take on new premises will undoubtedly place a strain on the Network’s financial resources, but it was
felt necessary by the Trustees for the Network to expand and to improve its ‘social and community involvement’.
Recognising that the rent and running costs might be more than SABN could meet out of its recurring income, the
Trustees have established a reserve of £40,000 out of the legacies received. This equates to the minimum lease rental
payments that SABN is committed to make. We remain indebted to the generosity of the individuals whose legacies
made this possible.
Separately, the Trustees are exploring new sources of funding. SABN was recently successful in obtaining a grant from
the new Herts Valley Commissioning Group’s Healthier Communities Fund to work with the Maltings Surgery in a trial
scheme to improve bereavement support to the community.

Michael Elves
Dr Michael Elves (Chairman)
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